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• Today I will discuss item 1 (Results for the 2nd Quarter 
of the Fiscal Year Ending March 31, 2015) and item 2 
(Forecast for the Fiscal Year Ending March 31, 2015) in 
the table of contents.

• Item 3 contains reference materials, so please take a 
look at them later.  

2



• First, I would like to look at earnings results for the 
second quarter of the fiscal year ending March 31, 2015.
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• This slide shows a summary of the Group’s consolidated 
earnings results. 

• Leading manufacturers – Meitec’s major clients – continued to 
invest in research and development for the next generation, 
regardless of the business conditions. 

• The professional staffing business for engineers continued to 
drive earnings, with consolidated net sales rising 9.9% year on 
year to ¥39.3 billion and operating income increasing 37.3% to 
¥3,992 million.

• Net sales were ¥1.1 billion higher than the initial forecast 
announced in May 2014, and operating income and ordinary 
income both exceeded the initial forecasts by roughly ¥0.7 
billion. 

• Next, I will look at extraordinary losses. 
• I will look at this in more detail later, but in the second quarter 

we recorded impairment loss of around ¥3.5 billion following our 
decision to suspend the use of several aging training facilities 
and other facility.

• As a result, the Group reported consolidated net income of 
¥194 million. 

• However, the interim dividend is unchanged from the initial 
forecast. I will talk about profit distribution at the end of my 
presentation. 
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• This is a summary of the Group’s earnings results by 
business segment. 

• The Temporary Staffing Business, which accounts for 
over 90% of consolidated net sales, was the main 
earnings driver, supported by particularly strong growth 
in the mainstay professional staffing business for 
engineers. 

• In the first half of the fiscal year, sales and profits 
increased year on year in all our business segments. 
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• This is the earnings results summary for Meitec. 
• Net sales increased 9.0% year on year to ¥30,682 

million and operating income rose 36.5% to ¥3,265 
million, mainly reflecting an increase in the number of 
engineers assigned to the clients. 

• Net sales were roughly ¥0.9 billion higher than the initial 
forecast announced in May 2014, and operating income 
and ordinary income both exceeded the initial forecasts 
by around ¥0.6 billion. 

• Net income declined 90.1% year on year to ¥172 million 
due to roughly ¥3.5 billion in impairment loss. 

• The utilization ratio in the first half of the fiscal year was 
93.9%, an increase of 1.1% compared with a year 
earlier and 0.7% higher than the initial forecast. 

• This improvement mainly reflected steady progress in 
assigning to customers newly graduated engineers who 
joined Meitec in April this year, and firm assignments of 
existing engineers.  
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• This is the earnings results summary for Meitec Fielders. 
• Net sales rose 14.2% year on year to ¥5,753 million, 

operating income increased 38.8% to ¥486 million, and 
net income grew 36.6% to ¥297 million. As with Meitec, 
this growth mainly reflected an increase in the number 
of engineers assigned to the clients. 

• Net sales were roughly ¥0.25 billion higher than the 
initial forecast announced in May 2014. 

• The utilization ratio in the first half of the fiscal year was 
at the high level of 93.4%, up 1.5% compared with a 
year earlier and 3.0% higher than the initial forecast. 

• This reflected success in rapidly assigning newly 
graduated engineers.  
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• This is a summary of net sales and cost of sales in the 
professional staffing business for engineers of indefinite 
and regular employment, which we also disclosed six 
months ago. 

• In the first half of the fiscal year, the utilization ratio was 
even higher than the same period a year earlier, and 
there was a rise in the number of engineers. As a result, 
sales and profits both increased in the business. 
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• This slide shows the trend in the number of engineers 
across the Group. 

• We are actively increasing the number of engineers. As 
of the end of September 2014, there was a total of 
7,909 engineers, an increase of 525 (7.1%) year on 
year. 

• The number of engineers in the Group has finally 
recovered to the historical peak. 

• Going forward, we will continue to balance hiring 
programs with steps to discourage engineers from 
retiring, aiming to expand as a group of professional 
engineers underpinned by technical strength and 
human strength.   
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• This slide shows the trend in the number of engineers at 
Meitec. 

• In the first half of the fiscal year, the number of 
engineers remained at peak levels. 

• As of the end of September, the number of engineers 
stood at 6,209, an increase of 358 (6.1%) year on year.

• Meitec needs to hire around 600 more engineers to 
achieve the Mid-term Management Plan target of 6,800 
engineers by the end of March 2017. 
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• This slide shows the trend in the number of engineers at 
Meitec Fielders. 

• Mirroring the trend at Meitec, the number of engineers in 
the first half of the fiscal year remained at peak levels. 

• As of the end of September, the number of engineers 
stood at 1,606, an increase of 163 (11.3%) year on year.

• Meitec Fielders needs to hire around 300 more 
engineers to achieve the Mid-term Management Plan 
target of 1,900 engineers by the end of March 2017.  
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• As I am sure you are aware, the recruitment environment remains very 
challenging at the moment, but we continue to focus on the quality of personnel. 

• First, we have revised down the initial combined target for mid-career engineer 
recruitment at Meitec and Meitec Fielders by 40 engineers to 315. 

• Demand for engineers in the job market has strengthened further. Compared 
with the same period a year earlier, the number of resumes from people looking 
to change jobs that pass initial screening has doubled, indicating that companies 
have relaxed their hiring standards, which underscores how tough the market is 
at the moment. 

• The Meitec Group will continue to focus on hiring standards that ensure 
engineers can be assigned smoothly, while also monitoring orders to avoid a 
decline utilization ratios, mainly in the machinery and electric/electronics. 

• Conditions in the job market for new graduates joining companies in April 2015 
were also very tough, mainly due to strong demand for new hires amid an 
increase in the number of companies recruiting and in the number of employees 
required. Other factors included an increasingly early start to recruitment 
activities and a strong preference for local jobs.

• Although it is becoming harder to secure applicants, the Meitec Group 
conducted its recruitment activities without lowering its hiring standards. 

• As a result, we made unofficial job offers to 485 candidates. Meitec missed its 
initial recruitment target by 91, but Meitec Fielders achieved its initial target. 

• According to one newspaper article, our total of 485 new hires placed the Meitec
Group 29th out of all Japanese companies for recruitment and 4th among 
science and technology companies.  
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• This slide shows trends in our utilization ratios. 
• As shown in the top left graph, our utilization ratio has 

been firm on the whole, exceeding 95%. 
• Utilization ratios at both Meitec and Meitec Fielders 

were higher than the same period a year earlier, due to 
steady progress in assigning to customers newly 
graduated engineers who were hired in April this year.  
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• This slide shows the number of engineers assigned to 
clients. 

• The number of engineers assigned to work for our 
clients, which is the number of engineers multiplied by 
the utilization ratio, is growing steadily.  

• Going forward, we plan to sustain this steady growth in 
the number of engineers assigned by securing orders 
for projects that support career advancement for our 
engineers and by promptly placing engineers with 
clients. 
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• This slide shows trends in working hours. 
• Working hours is one of the indicators with a significant 

impact on earnings, as 0.1 of one working hour equates 
to around 1% of total net sales. However, the number of 
working hours is determined by our clients and is 
therefore outside our control. 

• Recent trends reveal no major change, with working 
hours at Meitec trending steady at 8.8–9.0 hours per 
day.  

16



• This is a breakdown of factors affecting changes in net 
sales of Meitec and Meitec Fielders. 

• As explained so far, the main factor that drives sales 
growth at both Meitec and Meitec Fielders is “increase 
in the number of engineers assigned to clients.” This 
slide shows the impact of that factor on net sales. 
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• This slide shows Meitec’s top 10 clients by sales. 
• Rankings have changed over the years but the companies 

in the top 10 have changed relatively little. 
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• This slide shows sales trends by industrial segment.
• Sales from the automobile/transportation segment grew 

strongly. 
• There was a modest drop in sales from the electric and 

electronics segment compared with a year earlier.  
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• This slide shows trends in monthly new orders. 
• We view monthly new orders as robust when they are 

above 350 and dangerously low when they are below 
200.

• We think monthly new orders have remained firm 
because clients in the manufacturing industry have 
continued to invest in research and development based 
on a long-term outlook. 
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• Next I would like to explain the extraordinary losses in line with 
the recognition of impairment loss.

• Maintenance costs for training facilities and other facility have 
become a considerable burden, as they were built between 17 
and 29 years ago. 

• Also, the usage rate of the facilities has declined due to a high 
utilization ratio at the professional staffing business for 
engineers, so the usage rate is unlikely to improve substantially 
in the future. 

• Consequently, we have decided to suspend the use of the 
facilities to reduce the burden of maintenance costs and the risk 
of future expense increases. 

• We intend to liquidate these facilities after turning them into 
vacant lots in order to surely reduce maintenance costs and 
promptly deliver cost reduction effects benefits.

• These steps will result in significant extraordinary losses, but 
we expect this to reduce SG&A expenses by a maximum of 
roughly ¥0.2 billion per year compared with the assumption in 
our Mid-term Management Plan. 
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• The decision to suspend the use of the facilities will not 
affect both the quality and quantity of our engineer 
education and training programs. 

• As result of this decision, the number of major training 
facilities (Techno-Centers) will decline to two. 

• However, we have already completed the establishment 
of 12 smaller training centers (EO Centers) nationwide, 
located closer to local areas, to supplement the Techno-
Centers, so we do not see any obstacle to continuing 
the operation of our training programs. 
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Next I would like to look at our revised forecasts for the 
fiscal year ending March 31, 2015.   
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• We have revised our consolidated forecasts for the 
fiscal year ending March 31, 2015 and major indicators 
for the professional staffing business for engineers 
according to an assumption of a continued firm order 
environment and based on the latest trends. 

• Our new consolidated forecasts are net sales of ¥80.4 
billion, up 7.3% year on year, operating income of ¥8.5 
billion, up 21.8% year on year, ordinary income of ¥8.6 
billion, up 23.2% year on year, and, as mentioned 
before, net income of ¥3.4 billion, down 14.4% year on 
year, after factoring in roughly ¥3.5 billion in impairment 
loss. 
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• This slide shows a comparison between our new 
consolidated forecasts and our initial forecasts released in 
May 2014. 

• We raised our full-year net sales forecast by ¥1.4 billion, 
comprising upward revisions of ¥1.1 billion for the first half 
and ¥0.3 billion for the second half. 

• We raised our full-year operating income forecast by ¥0.8 
billion, comprising upward revisions of ¥0.7 billion for the 
first half and ¥0.1 billion for the second half. 

• The smaller upward revision for the second half compared 
with the first half reflects an already high utilization ratio 
(little scope for further gains) and our assumption that there 
will be no large increase in the number of engineers in the 
second half.  

• We lowered our forecast for full-year net income by ¥1.5 
billion, comprising a roughly ¥1.85 billion downward revision 
for the first half and a roughly ¥0.35 billion upward revision 
for the second half. 

• The second half upward revision for net income is larger 
than that for operating income because we have factored in 
the application of tax credits for salary growth. 
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• This slide shows our new forecasts for Meitec based on 
the major indicators in the lower rows. We now forecast 
net sales of ¥63.6 billion, up 8.0% year on year, 
operating income of ¥7.1 billion, up 23.4% year on year, 
and net income of ¥3.3 billion, down 3.6% year on year. 

• Our forecasts assume a company-wide utilization ratio 
of 95.4%, up 0.7% year on year. 
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• This slide shows a comparison between our new forecasts for 
Meitec and initial forecasts released in May 2014. 

• We raised our full-year net sales forecast by ¥2.1 billion, comprising 
upward revisions of ¥0.9 billion for the first half and ¥1.2 billion for 
the second half. 

• Our second half upward revision of ¥1.2 billion, and therefore our 
full-year upward revision of ¥2.1 billion, both include an impact to net 
sales from the absorption of consolidated subsidiary Meitec CAE 
Corporation, which we estimate at roughly ¥0.7 billion. 

• Next I would like you to look at the major indicators, shown in the 
lower rows. 

• We revised down our target for the number of expected mid-career 
hire, but we also cut our initial forecast for the full-year turnover ratio 
by 0.7% from 5.0% to 4.3%, in light of recent trends. 

• As a result, compared with our initial internal projections, we do not 
expect a large discrepancy with our forecast for the number of 
engineers at the end of the fiscal year. 

• We lowered our forecast for full-year net income by ¥1.1 billion, 
comprising a roughly ¥1.9 billion downward revision for the first half 
and a roughly ¥0.8 billion upward revision for the second half. 

• The upward revision to net income for the second half reflects tax 
benefits and a boost to profits from the absorption of a subsidiary. 
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• This slide shows our new forecasts for Meitec Fielders 
based on the major indicators in the lower rows. We 
now forecast net sales of ¥11.65 billion, up 10.0% year 
on year to a new record for the company, operating 
income of ¥1.0 billion mark, up 16.7% year on year, and 
net income of ¥0.65 billion, up 34.3% year on year. 

• Our forecasts are based on a full-year utilization ratio of 
94.9%, down 0.3% year on year, and a second half 
utilization ratio of 96.4%, down 1.9% year on year. 

• The projected decline in the utilization ratio for the 
second half of the fiscal year reflects tough comparable 
with the same period a year earlier, when the utilization 
ratio for the second half of the previous year was close 
to the maximum level, so we do not necessarily view the 
drop in the full-year utilization ratio as a deterioration. 
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• This slide shows a comparison between our new 
forecasts for Meitec Fielders and our initial forecasts 
released in May 2014. 

• We raised our full-year net sales forecast by ¥2.5 billion, 
comprising an upward revision of ¥2.5 billion for the first 
half and no change to our forecast for the second half. 

• The lack of upward revision for the second half 
compared with the first half reflects a utilization ratio that 
is already near maximum levels and our assumption 
that there will not be a large increase in the number of 
engineers in the second half. 

• We raised our assumptions for the utilization ratio by 
1.6% for the full year and by 0.2% for the second half. 
Compared with our initial forecasts, we are now more 
upbeat about growth in Meitec Fielders’ earnings. 
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• This is our Basic Policy Regarding Profit Distribution, 
revised in May 2011.

• The two key points of the policy are: (1) the total return 
ratio is basically to be within 100%, and (2) the dividend 
related to performance should be equal or more than 
50% of consolidated net profit.
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• We have revised our full-year forecast for the 
distribution of profits.  

• As announced in May 2014, this fiscal year’s profit 
distribution will include regular dividends and the 
acquisition of treasury shares equating to a total return 
ratio within no higher than 100% – in line with our basic 
policy – plus a 40th anniversary commemorative 
dividend. 

• Although we have revised down our full-year net income 
forecast, we will not change the interim dividend and 
forecasts for the or year-end dividend in light of our 
dividend policy to be equal or more than 50% of 
consolidated net income. 

• However, due to our policy to be within an annual total 
return ratio of 100%, we have revised down our planned 
acquisition of treasury shares by ¥1.5 billion, from ¥2.4 
billion to ¥0.9 billion, in line with the ¥1.5 billion 
downward revision to our full-year net income forecast. 
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• Lastly, this slide shows our results and forecasts of profit 
distribution.  

• We will pay an interim dividend of ¥44 per share, in line 
with our forecast released at the start of the fiscal year.  

• We plan to pay a year-end dividend of ¥57 per share, 
including a 40th anniversary commemorative dividend of 
¥10. 

• As I just explained, we revised our plan to purchase 
¥0.9 billion in treasury shares.  

• The total amount we planned for the profit distribution is 
roughly ¥4.0 billion. 

• Consequently, although the full-year net income forecast 
is likely to be lower than the previous fiscal year, we 
forecast roughly the same level of profit distribution.  

• That ends my presentation today. 
• Thank you for listening.  
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