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• I will now discuss the results for the second quarter of the fiscal 
year ending March 31, 2019, and forecasts for the fiscal year 
ending March 31, 2019.

• Please see the Reference Materials later.
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• I will begin by discussing results for the second quarter of the 
fiscal year ending March 31, 2019.
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• This shows the Group’s consolidated results.
• Earnings were driven by the Engineering Solutions Business,

which accounts for 90% or more of consolidated net sales, as a 
result of continued investment in technological development by 
major manufacturers, Meitec’s main clients.
Net sales rose 3.8% year on year to ¥47,621 million, and 
operating profit increased 7.1% year on year to ¥5,827 million.

• Profit attributable to owners of parent rose 10.2% year on year to 
¥3,885 million, reflecting the absence of extraordinary loss 
recorded in the previous fiscal year, including head office transfer 
cost.
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• The results for each of the Group’s business domains are as
follows.

• In the Engineering Solutions Business, net sales rose 3.8% year 
on year, and operating profit was up 7.2%.

• The Recruiting & Placement Business for Engineers achieved 
sales and profit growth against a backdrop of an increase in the 
number of jobs handled by Meitec Next.
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• This shows results for Meitec.
• Net sales increased 1.6% year on year to ¥36,116 million and

operating profit rose 4.8% year on year to ¥4,644 million, mainly 
reflecting growth in the number of engineers assigned to clients 
and an increase in average pay rate.
Profit increased 5.6% year on year to ¥3,808 million.

• The utilization ratio declined 0.6 percentage points year on year 
to 96.2% due to the greater number of newly graduated 
engineers joining the Company in April 2018 than in the previous 
fiscal year.

• Working hours declined 0.12 hours per day both year on year 
and compared to the initial forecasts.
I will discuss this in more detail later on.
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• This shows results for Meitec Fielders.
• Net sales increased 14.1% year on year to ¥9,314 million and 

operating profit rose 20.0% year on year to ¥812 million, mainly 
reflecting an increase in the number of engineers assigned to 
clients. Profit rose 21.4% year on year to ¥561 million.

• The utilization ratio rose 0.7% year on year to 94.8% due to the 
smaller number of newly graduated engineers joining the 
Company in April 2018 than in the previous fiscal year.

• A decline in working hours was also seen, as with Meitec, but I 
will discuss the details later on.
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• This is a breakdown of factors affecting changes in net sales year 
on year at Meitec and Meitec Fielders.

• The main factors that lifted net sales at both companies were
“increase in the number of engineers assigned to clients,” and
“increase in average pay rate” particularly at Meitec as shown in 
the graph.
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• This shows the trend in the number of engineers across the 
Group.

• As of September 30, 2018, the number of engineers was 9,563, 
increased 451, or 4.9%, compared to September 30, 2017.

• The number of engineers at both Meitec and Meitec Fielders is 
steadily increasing.
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• This shows the trend in the number of engineers at Meitec. 
• As of September 30, 2018, the number of engineers was 7,011, 

increased 161, or 2.4%, compared to September 30, 2017. 
• Another approximately 400 engineers are required to reach the 

target of 7,400 engineers by March 31, 2020 set forth in the Mid-
term Management Plan.
While the hiring environment remains challenging, we aim to 
increase the number of engineers at Meitec by bolstering our 
ability to acquire applicants through various policies and 
continuing hiring activities that value applicants’ preferences.
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• This shows the trend in the number of engineers at Meitec 
Fielders.

• As of September 30, 2018, the number of engineers was 2,552, 
increased 290, or 12.8%, compared to September 30, 2017.

• Another approximately 250 engineers are required to reach the 
target of 2,800 engineers by March 31, 2020 set forth in the Mid-
term Management Plan.
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• This shows the recruitment trends for the Group.

On mid-career hires, there is no end in sight to corporate demand for hiring engineers.

The hiring environment remains difficult but we have poured our efforts into recruitment in 

accordance with order trends, while maintaining our hiring standards focusing on quality.

As hiring is proceeding mostly according to plan, we have made no changes to the annual 

hiring targets.

• Next is the state of newly graduated engineers who will join the Group in April 2019.

Applicants are narrowing down the sectors they pursue earlier than before, and people’s 

preference to work locally remains strong. So, it has been difficult to secure the number of 

applicants. While maintaining hiring standards, as a result of activities with the inclinations 

of the new graduates in mind, as of October 1, the Group made offers to 629 candidates, 

falling slightly for the overall Group, and 11 short of the initial forecast. 

• According to newspaper reports, the total number of prospective employees placed the 

Meitec Group 22nd among Japanese companies and 3rd for science and engineering 

companies.

• We believe our efforts to promote Meitec as a place where people can build life-long 

careers as professional engineers are gaining some traction and understanding in the labor 

market.

• We will continue to further strengthen the Meitec Group’s hiring brand while publically 

promoting a style of career that emphasizes the engineering profession.
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• This shows our forecasts for the number of recruitment and the 
turnover ratio as of the release of 2Q results.

• In light of first half results, we have revised the turnover ratios 
from the initial forecast from 5.1% to 5.0 % for Meitec and from  
8.8 % to 8.7 % for Meitec Fielders.
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• This shows the trend in utilization ratios.
• Amid a firm order environment, the utilization ratio for both Meitec 

and Meitec Fielders was stable, reflecting steady progress in 
assignments of both newly graduated engineers and existing 
engineers.

• Furthermore, the single-month utilization ratio for April started at 
a higher figure than the previous year, as there were around 10 
fewer newly graduated engineers at Meitec Fielders than the 
previous year.
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• This shows the trend in number of engineers assigned to clients.
• The number of engineers assigned to clients has risen steadily 

due to both an “increase in the number of engineers” and the 
“maintenance of a high utilization ratio” achieved through 
obtaining orders and promoting activities to conclude contracts.
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• This shows the trend in working hours.
• The decline in overtime hours continued from the previous year. 

Furthermore, regarding the first half, in addition to a large number 
of public holidays, working hours were affected by natural 
disasters including typhoons, falling slightly below both the same 
period in the previous fiscal year and the initial forecast.

• The number of working hours is determined by our clients, and is 
not something we can control. As a fluctuation in working hours of 
0.1 hours equates to a fluctuation of 1% of total net sales, this is 
one indicator that has a significant impact on earnings, and 
accordingly it is one on which we will continue to focus attention.
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• This shows the trend in new monthly orders.
• The number of monthly new orders is firm when it exceeds 350 

orders and we are at risk when the number falls below 200.
• Recently, as a result of clients in the manufacturing industry 

investing in technological development based on a long-term 
outlook, we have recognized a clear trend of new orders.
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• This shows Meitec’s top 10 clients by sales.
• There have been some changes in the order, but there have 

been no major changes in the clients making up the top 10.
• While continuing to intentionally rotate engineers on the Meitec 

side to growth sectors, fields, and new technological areas based 
on the new projects and new development themes of our clients, 
we are continuously working on initiatives to increase both the 
skills of our engineers and the added value for our clients.

• Offering a wide range of services without depending on certain 
clients is one of the strengths of Meitec that we will continue to 
enhance going forward.
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• This shows sales trends by industrial segment.
• Sales growth in the automobile/transportation segment is 

extremely pronounced.
We conduct business with clients in a wide range of fields and 
industries, which allows us to intentionally shift engineers to other 
sectors or fields if sales are sluggish in a specific field or industry.

• This is one of Meitec’s strengths, and we will continue to closely 
follow both these needs and market trends as we conduct 
business going forward. 

• This concludes my discussion of the results for the second 
quarter of the fiscal year ending March 31, 2019.
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• In light of recent trends, we have revised our forecasts for the 
fiscal year ending March 31, 2019. I will now discuss a summary 
of our forecasts.
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• This shows a comparison between our new consolidated 
forecasts for the fiscal year ending March 31, 2019 and our initial 
forecasts.

• We have made no revisions to our full-year forecast for 
consolidated net sales of ¥97.0 billion, as performance in the first 
half was mostly in line with the initial forecast.
We have raised our full-year forecast for operating profit by ¥0.4 
billion to ¥12.0 billion.
This is due to an expected reduction in SG&A expenses.

• We have raised our full-year forecast for profit attributable to 
owners of parent by ¥0.3 billion to ¥8.1 billion.
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• Next, we have a comparison between our new forecasts and 
performance in the previous fiscal year.
Net sales is expected to rise 3.6% year on year or ¥3.4 billion, 
and operating profit is forecast to rise 4.7% year on year or ¥0.5 
billion.

• Because the extraordinary income & loss that occurred in the 
previous fiscal year are not projected, profit attributable to owners 
of parent is expected to fall slightly by 0.4% year on year or ¥0.03 
billion.
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• This shows a comparison between our new forecasts and our 
initial forecasts for Meitec.

• In line with an expected decrease in working hours, we have 
lowered our full-year forecast for net sales by ¥0.1 billion from the 
initial forecast to ¥73.3 billion.

• Because we expect to be covered by an increase in the utilization 
ratio and an increase in the average pay rate, our forecast for net 
sales for the second half is mostly unchanged from our initial 
forecast.

• Because we expect a decrease in SG&A expenses due to lower 
hiring costs and other factors, we have raised our full-year 
forecast for operating profit by ¥0.3 billion from the initial forecast 
to ¥9.6 billion.

• We have raised our full-year forecast for profit by ¥0.2 billion to 
¥7.2 billion.
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• Next, we have a comparison between our new forecasts and 
performance in the previous fiscal year.

• Net sales is expected to rise 1.4% year on year by ¥1.05 billion, 
while operating profit is expected to increase 2.8% year on year 
by ¥0.26 billion and profit is expected to fall 3.5% year on year by 
¥0.26 billion.

• This reflects the absence of the extraordinary loss related to the 
head office transfer cost recorded in the previous fiscal year, as 
well as the absence of the reduced tax burden in the current 
fiscal year.
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• This shows a comparison between our new forecasts and our 
initial forecasts for Meitec Fielders.

• As results for the first half exceeded our initial forecast, we have 
raised our full-year forecast for net sales by ¥0.2 billion to ¥19.0 
billion and slightly raised our full-year forecast for operating profit 
by ¥0.05 billion to ¥1.65 billion. 

• As we expect an increase in the number of engineers assigned to 
clients and an increase in the average pay rate to cover an 
expected decrease in working hours, our forecast for net sales 
for the second half is mostly unchanged from our initial forecast.
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• This shows a comparison between our new forecasts and our 
performance in the previous fiscal year.
Net sales is expected to rise 11.9% year on year or ¥2.0 billion to 
¥19.0 billion.
Operating profit is expected to increase 13.2% year on year or 
around ¥0.2 billion to around ¥1.6 billion.
SG&A expenses is expected to increase 14.8% year on year. 
This increase in SG&A expenses reflects higher hiring costs.

• Profit increased 1.8% year on year to ¥1.05 billion.
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• I will discuss our results and forecast of profit distribution.
• We have revised the upper limit for holding treasury shares in the 

“Basic Policy Regarding Profit Distribution” to 5% of shares 
issued. Previously the upper limit was two million shares.

• The background behind this revision is that ten years have 
passed since we set the two million shares upper limit for holding 
treasury shares, and during that time, the number of shares 
issued has fallen due to treasury shares acquisition and 
retirement, causing the maximum shares ownership ratio to rise.

• While there are no changes besides the change to the upper limit 
for holding treasury shares, we recently changed our basic policy.
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• We have made no changes to the plan of profit distribution for 
three years in the Medium-term Management Plan presented at 
the results presentation on May 11, 2017.
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• In line with the 80% total return ratio in our profit distribution plan 
for three years (60% dividend payout ratio, 20% purchase of 
treasury shares), we are revising our dividend payments. 

• As profit in the first half exceeded our initial forecasts, we have 
revised up the interim dividend by ¥7 from our initial forecast to 
¥84 per share.

• Furthermore, as we upwardly revised our full-year profit forecast 
to ¥8.1 billion, based on a dividend payout ratio of 60%, we have 
increased our year-end dividend forecast by ¥2.50 from the initial 
forecast of ¥92 to ¥94.50 and our annual dividend forecast to 
¥178.50.



• Lastly, I would like to discuss our response to revisions in the 
corporate governance code.

• While bearing in mind the purpose of revising the code, we 
held a discussion at the Board of Directors, covering each 
issue deeply, and revised both the basic policy on corporate 
governance and the appointment standards for directors and 
audit & supervisory board members. These revisions were 
announced today and are now available on our website, so 
please take a look later.

• The outside directors and audit & supervisory board 
members suggested, “There should be active disclosure of 
our philosophy.” This led to the addition of six new items to 
the explanation, resulting in seven items in total.

• We will continue to work tirelessly to improve the 
effectiveness of corporate governance.

• That ends my presentation today.
I hope we can count on your continued understanding and 
support as we strive to meet the expectations of all our 
stakeholders.
Thank you for listening.
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