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SUMMARY OF THE Q&A SESSION AT THE IR MEETING FOR THE FISCAL YEAR

ENDING MARCH 31, 2026

1. Date: October 30, 2025, 16:00-16:30

2. Place: Online conference

3.Q&A
Q.

Given that your current mid-career hiring targets have been revised downward and April 2026 new
graduate hiring is below both the target and the previous year’s figures, what measures will you
take to increase hiring numbers going forward, assuming the external environment doesn’t change
significantly going forward?

Since we are in the position of a challenger and a follower, we will not disclose specific methods.
We understand that we need to combine the increase in the number of engineer employees and the
rise in the average rate to improve performance. Based on the results, we have revised our target
numbers downward.

However, we are not fixated on the target numbers; if we can exceed them, we will do so.

Our recruitment and placement company, MEITEC Next, also fell short of its target number of job
placements, indicating a significantly weakening job market. Therefore, while we wish we could

be more optimistic, it is very difficult to meet the target numbers.

Will there be any significant changes in the external environment for hiring going forward? If so,
what factors do you think will drive them?

We are concerned about the downside risks for hiring that are beginning to emerge in the US. It’s
unclear whether these impacts will spread to Japan, so it’s hard to say.

However, as we’ve stated repeatedly, there are many opportunities for those with a strong desire to

grow, so our stance of actively hiring such individuals remains unchanged.

If other companies stop hiring due to the impact of Al and other factors, is it reasonable to think
this could ultimately improve the hiring environment for your company?

Just as we didn’t stop hiring during the COVID-19 pandemic, we want to retain the option of
focusing on how to deliver performance in areas that set us apart, rather than competing on the

same terms as everyone else.

The next fiscal year will mark the start of your new Mid-term Management Plan. Given the unique
characteristics of your company, such as its low beta value, pursuing growth may not always be the
right approach. Nevertheless, if you have any thoughts on how to enhance growth potential, please
share them.

We will refrain from commenting on the next Mid-term Management Plan.

Investor opinions are also polarized. We recognize that shifting profit distribution toward dividends

has significantly lowered the beta value, resulting in a widening of the equity spread.



Some overseas shareholders have expressed a desire for us to refrain from pursuing aggressive
growth strategies that could increase our beta value.

However, as a publicly listed company, we are inevitably subject to strong demands for growth.
Therefore, while engaging in dialogue with investors, we continue to explore and experiment to
find the optimal solution by combining evolving customer trends with shifts in the mindset of

engineers.

Regarding your thoughts on PE fund involvement and industry consolidation that are described on
page 40 of the explanatory materials, beyond what you explained earlier, do you have any
impressions—within the scope you can actually discuss—that there is active movement behind the
scenes, such as industry consolidation?

We have no comment, neither confirming nor denying.

If there is indeed an increase in industry consolidation and other movements, how do you envision
the human resources industry and market environment changing?

The entire industry faces excess demand with high order backlogs, coupled with supply shortages.
Therefore, even with consolidation, stimulating new demand would be difficult, and synergies are
unlikely to materialize.

Furthermore, it is unlikely that consolidation would significantly reduce operating costs.
Therefore, we believe that creating entirely new value will be possible when a group with stronger

growth ambitions and shared vision comes together.

Based on what you just said, if synergies on the demand side don’t materialize, is it reasonable to
assume that you may consider acquiring companies with excellent engineers on the supply side?
We have not ruled out the possibility of acquisitions.

Conversely, as a publicly listed company, we also understand the possibility of being acquired.
We have not ruled out either selling or buying.

However, in either case, it must be something of value; otherwise, it would be meaningless.

Why are SG&A expenses decreasing based on current results? It is fine if the decrease stems from
reduction of SG&A expenses due to increased operational efficiency, but could it be that personnel
expenses are decreasing due to an increase in the departure of key human resources essential to
business operations?

As explained, it is because hiring has been sluggish, so hiring expenses are not being incurred.
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