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MEITEC Features of the Meitec Group ©

xxxxxxx

1. The largest in the regular full-time employment
engineer staffing industry

{Largest number of transactions in the industry & the best quality in the industry; a pioneer)

(A platform that produces Lifetime Professional Engineers®)

3. Clients include approx. 1,000 major manufacturing
companies in Japan

{More than 4,000 companies in total over the 40 years since the company was established)

2. The largest “group of professional engineers” in Japan ]

MEITEC Cooperation Among Engineers ©
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M5g7j:§c Sales and Cost of the Professional Staffing Business for Engineers {6

v Increase the number of engineers and sustain and improve the high "utilization ratio and

prices“ is the key to a growth in professional staffing business for engineers of indefinite
and regular employment
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Trend in Average Rate = (Market Value) ©

v" Re-posted (data disclosed in May 2014)
v'  Average rate will be disclosed at the time of disclosure of the results of the fiscal year.

(ven/H) XHAK A B s 2%l B AL Tv% /Meitec
Average Rate at the end of each fiscal year B AL Ty I74)LF—XMeitec Fielders
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meitec - Number of Engineers (Group Consolidated) ©

AF9IIN=F

v Actively promoting increase in number of engineer.

v" Number of engineers at the end of December 31, 2014 was 7,898, increased 486 engineers,
or 6.2%, compared to December 31, 2013

Meitec
Meitec Fielders

(Person)
7,000

L;Tg:;in =cllellelcH | Previous Mid-term Management Plan
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MEITEC Number of Engineers (Meitec) =

v" Number of engineers at the end of December 31, 2014 was 6,295, increased 424 engineers,
or 7.2%, compared to December 31, 2013
v The target of number of engineers for the March 31, 2017 is 6,800.

L LT Yy Target for March 31, 2017: 6,800 e —————-—-—-—-
(Person) E
6,600 |
Approx. 500 :
Hiring of new E
graduates ~
6,000
5,400 I \i
Achieving both
mid-career hire
and reduction of
Lehman turnover rate
shock at same time
4.800 (ARNRRNNN IRRnnennnnnni
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veirfec - Number of Engineers (Meitec Fielders) ©
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v Number of engineers at the end of December 31, 2014 was 1,603, increased 156 engineers,
or 10.7%, compared to December 31, 2013

v The target of number of engineers for the March 31, 2017 is 1,900.

(Person)

1,800

Hiring of new
graduates

1,650

1,500

1,350

chieving both

1,200 mid-career hire
and reduction of
Lehman Earthquake turnover rate
shock at same time
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MEITEC Distribution of Engineers by Technical Fields and Age ‘50”
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v Re-posted (data disclosed in May 2014)
v Mechanical and electrical engineering account for approx. 70% in the technical fields of Meitec engineers.
v A large percentage of Meitec engineers are in their 30’s.

Technical field According to age
: Other #® 60's 604t
Chemical s 0.4%
1.8% '

As of March 31, 2014 10
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MEITEC Utilization Ratio ©

v The utilization ratio exceeded the same period of the previous fiscal year, due to the fact

that utilization of newly graduated engineers joining the company was more steady than
initially expected, and also because we focused on the utilization of existing engineers
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MEITEC Number of Engineers Assigned to the Clients (Key factor of Sales) {6

v"  The number of engineers assigned to clients has steadily risen due to the combination of

an “increase in the number of engineer” by aggressive recruitment and the “maintenance
of high utilization ratio” by obtaining orders and early assignment.

| Meitec | | Meitec Fielders |

Earth- Previous Mid-term Earth-
quake Manage Plan quake Manage Plan
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MEITEC Recruitment and Turnover
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v" Re-posted (data disclosed in May 2014)
v" Recruitment and Turnover will be disclosed at the time of disclosure of the results of the fiscal year.

| Meitec | Meitec Fielders
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(Person) ———
I i (Person)
496 550 ! ]
200
429 405 Teorcat|

147

07 08 _'09 10 11 12 13 14 15

'07 '08__'0 10 11 12 13 14 "5
Lehman

12% 5.8% 1.3% 38y

3.3%

2.3% Recent 2 years
0.0% 1.7% Recruitment rate
’ U.0% ati

Recent 2 years
Recruitment rate
Turnover ratio

= &R A= /Mid-career ratio

% i P id- i =GR AR /Newly graduated ratio
gﬁﬁéymh;agﬁgduated ratio PRI /Mid-career ratio = RE%E/Turnover ratio

13

ALBHTRRER S

MEITEC Status of Recruitment
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Status of New Graduates Hire
(people starting work in April 2015

v' Companies were more eager to hire, as evidenced by the
increase in companies looking to hire workers and the increase in
the number of workers that companies were looking to hire. In
addition, companies were starting to hire earlier and candidates
had a strong local orientation, making for a very challenging
hiring environment
Amid these conditions, despite struggling to secure applicants,
we focused on maintaining our hiring standards
Meitec Corporation gave unofficial job offers to 91 fewer people
than was initially forecast, but Meitec Fielders reached its initial
forecast

Status of Mid-Career Hire - (FY2015/3

v The hiring environment is difficult, highlighted by an additional
increase in eagerness in the engineer recruiting market, and the
number of resumes from people looking to change jobs that pass
initial screening has doubled versus the previous year.

Amid this environment, we are continuing our activities while

maintaining our hiring standards with the assumption of smoothly
assigning workers, centered on the machinery and
electric/electronics sectors, in line with the trend for incoming
orders

— We revised downward the Group’s target number of mid-
career hire for FY2015/3 by 40, to 315 hires

(person Fiscal Year Ending March 31 , 2015 Ending Mosch a1 . 2016
NeVAvgri? ;Z‘::ate Mid-career Total Nexgﬁgg‘: l;ate
(nctual)  INGETEEDIN IS (Target) i Rl
Meitec 378 200 (30) 578 (30) 309 (91)
Meitec Fielders 173 115 (10) 288 (10) 176 +1
Total 551 315 (40) 866 (40) 485 (90)
e AN 24 .




AF9IIN=F

MEITEC Working Hours =

v Clients’ cost control trends have not changed. Working hours of Meitec

engineers have remained steady at 8.8-9.0 hours/day.
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MEITEC Trend in New Orders by Month ©

v" Number of new orders for Meitec exceed 350 per month, which we consider robust.

From a confidentiality perspective, we refrain from disclosingotieakdown of new orders (industry, client, et

600 H
(Orders) Meitec

500

400

300

200

100

L:::g::in Earthquake Previous Mid-term Manage Plan
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MEITEC Top 10 Clients by Sales ©

v The top 10 clients for Meitec are as below.

2 Due to confidentiality reasons we refrain from disclosing spefuifices.

(Millions of yen)

2nd Q of FY 2009 2nd Q of FY 2013 2nd Q of FY 2014
1 Panasonic 1 Mitsubishi Heavy Industries| 1 Mitsubishi Heavy Industries
2 Mitsubishi Heavy Industries | | 2 Denso 2 Canon
3 Canon 3 Nikon 3 Denso
4 Sony 4 Canon 4 Panasonic
5 Nikon 5 Panasonic 5 Nikon
6 Denso 6 Kawasaki Heavy Industries| § Kawasaki Heavy Industries
7 Toyota Motor 7 Sony 7 Toyota Motor
8 Seiko Epson 8 Toyota Motor 8 Omron
9 Kawasaki Heavy Industries| | 9 Toshiba 9 Toshiba
10 Omron 10 Omron 10 Sony
Top 10 Total |7,327 | 36.5% (| Top 10 Total |7,697 | 27.3%| Top 10 Total |7,986 | 26.0%
Top 20 Total |9,531 |47.4%|| Top 20 Total {10,862 | 38.6%| Top 20 Total |11,209 | 36.5%
Others  |10,566 | 52.6% Others  |17,287 | 61.4%|  Others 19472 ] 63.5%
Total 20,097 | 100.0% Total 28,150 | 100.0% Total 30,681 | 100.0%
17
MEITEC Sales by the Industrial Segments ©

v Sales by the industrial segment for Meitec are as below.

*¢Figures are stated in p.62. From a confidentiality perspeetizegfrain from disclosing the breakdown and outlook by cli

Millions of yen
Automobile/Transportaion ( yen)
|

| 7517
Aircraft/A |
e — 7 19

Industrial Machinery 4611
I 4,

Precision Equipment
I 2,335

IT Related Hardware and Devices
I, 2,618

Electric and Electronics
. 3,886

Semiconductor and Integrated Circuits Design 1949
I 1,

Semiconductor Equipment and Devices
I 865

Information Processing/Software
I 2,036

Plant | Meitec |
I 858
12/9 +"13/9 w'14/9

tructi
Construction = 187

O — 1,202 18
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Forecast for the Fiscal Year Ending March 31, 2015

(Revision of Earnings Forecast announced on November 6, 2014)
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o Forecast for the Fiscal Year Ending March 31, 2015 (Group Consolidated) B
MEITEC - . - i
Comparison to the Previous Fiscal Year

v" Based on the assumption that the environment for orders will remain firm, we revised the
main performance indicators for the professional staffing business for engineers, and also
revised the full-year consolidated earnings forecasts

Net sales: 80.4 billion yen (+7.3% y-o0-y); Operating income: 8.5 billion yen (+21.8%);
Ordinary income: 8.6 billion yen (+23.2%)

Net income is expected to decline 14.4% y-o-y, to 3.4 billion yen, due to the impact of
extraordinary losses

(Fractionsnt oo, snilion veyen €nding March 2Q ended Forecast YoY %
are rounded dowf) 31,2015 Amount| Change| Sept. 30, 2014 2nd Half | Amount| Change
Net sales 80,400| +5,493 +7.3% 39,300 41,100/ +1,948 +5.0%
Cost of sales 59,300| +3,929 +7.1% 29,366 29,934| +1,171 +4.1%
SG&A Expenses 12,600 +43] +0.3% 5,941 6,659 +342 +5.4%
Operating income 8,500 +1,520 +21.8% 3,992 4,508 +436 +10.7%
Operating income margins 10.6%| +1.3% 10.2% 11.0%| +0.6%
Ordinary income 8,600 +1,621 +23.29% 4,012 4,588 +541 +13.4%
Net income 3,400 (573) (14.4% 194 3,206| +938 +41.4%
Net Income per Share 111.27| (17.03 6.35 —

20




Gt VR Forecast for the Fiscal Year Ending March 31, 2015 (Meitec)
MEITEC . p )
Comparison to the Previous Fiscal Year

Assuming the main performance indicators after revisions, including the impact of the absorption
of our subsidiary, we are forecasting an 8.0% y-o-y increase in net sales, to 63.6 billion yen, and a

23.4% increase in operating income, to 7.1 billion yen
Reflecting the extraordinary losses, we expect net income to fall 3.6% y-o-y, to 3.3 billion yen

Meitec Forecast YoY %
(Fractions of one milion yen FYending 2Q ended Forecast Yoy %
are rounded dowp) Mar31,2015 | Amount | Change| Sept.30,2014 |  2nd Half | Amount | Change
Net sales 63,600 +4,723| +8.0% 30,682 32,918 +2,192| +7.1%
Cost of sales 47,300( +3,557| +8.1% 23,091 24,209 +1,560 +6.9%
|Cost of sales to Net sales 74.4%| +0.1% 75.3% 73.5% (0.2%)
SG&A Expenses 9,200 (182) (1.9%) 4,325 4,875 +156 +3.3%
Operating income 7,100| +1,348| +23.4% 3,265 3,835 +475) +14.1%
|Operating income margins 11.2%| +1.4% 10.6% 11.7%| +0.7%
Ordinary income 7,600| +1,450( +23.6% 3,697 3,903 +545 +16.2%
Net income 3,300 (125) (3.6%) 172 3,128| +1,447| +86.1%
Utilization ratio (Company-wide) 95.4%| +0.7% 93.9% 96.9%| 40.4%
Working Hours{h/day) 8.93 — 8.90 8.96 —
Number of Recruitment 578 21)
Newly graduated 378 (1) Expected New Graduates  Comparison
. to Previous
Mid-career 200 (20) for April 2015 Year
Turnover Ratio 4.3%| +0.3% 309 (69) 91
SLAN PR Forecast for the Fiscal Year Ending March 31, 2015 o
MEITEC . . - R - i
Comparison to the Previous Fiscal Year (Meitec Fielders) :

Assuming the main performance indicators after revisions, we are forecasting record-high
net sales of 11.65 billion yen (+10.0% y-o0-y), operating income hitting the 1.0 billion yen

mark (+16.7%), and net income of 650 million yen (+34.3%)
— Extensive growth toward the top of the volume zone

Meitec Fielders Forecast YoV % -
(Fractions of one milion ygn FY ending 2Q ended Forecast Yoy 7

are rounded dowp) Mar31, 2015 | Amount| Change| Sept.30,2014 |  2nd Half | Amount | Change

Net sales 11,650 +1,062| +10.0% 5,753 5,897 +346| +6.2%

Cost of sales 9,000 +915| +11.3% 4,453 4547 4340 +8.1%
‘Cost of sales to Net sales 77.3% +0.9% 77.4% 77.1% +1.3%

SG&A Expenses 1,650 +3|  +0.2% 813 837 1 (0.1%)

Operating income 1,000 +143] +16.7% 486 514 +8|  +1.6%
‘Operating income margins 8.6%| +0.5% 8.5% 8.7%|  (0.4%)

Ordinary income 1,000f +158| +18.8% 486 514 +23  +4.7%

Net income 650 +166/ +34.3% 297 353 +87| +32.8%
Utilization ratio (Company-wide) 94.9% (0.3%) 93.4% 96.4% (1.9%)
Working Hours{h/day) 9.03 — 8.99 9.07 (0.02)

Number of Recruitment 288 (3)

Newly graduated 173 +6 Expected New Graduates | Comparison
Mid-career 115 9) for April 2015 P
Turnover Ratio 9.1%| +1.3% 176 +3

22




MEITEG Recording of extraordinary losses

in line with the recognition of impairment losses 1/2

v" We reduced the burden of maintenance costs for training facilities and other facility, and
lowered the risk of future cost increases
« 17-29 years since construction — Heavy burden of maintenance costs
« High utilization ratio at the professional staffing business for engineers
— Facility usage rate is low, and expected to remain that way going forward

/ Forecast for the Fiscal Year \ |
(Millions of yen) Impairment

Loss
Impairment Loss (extraordinary loss) (3 45 8) million ]
Total Impairment Loss 3,458

Book Value

Tax Expense (tax effect) 1,108 miliion
1 Kobe Techno-center 1,895 2,270

\_mpact on Net Income (2,350) milion /|, é‘j;geirzergg[;‘)y'ee 270 859

dormitory
ﬁ Expect approximately 200 million yen per year\ o
maximum of reduced expense in comparison 3 g'jjg:‘ Techno- 589| 1,154
with the SG&A planned in the Mid-term _
Of which "Nagoya Techno-
Management Plan. Center and Others",

Nagoya EOC/ Mechatronics 202 1 y 238

Center

O Reduce risk of expense increase resulting from
SUdden and Iarge_scale repalr due to aglng . % 1. Book values were excerpted from “Status of Facilities” of the
O The company intends to liquidate these facilities | securities Report
. . . % 2. Book value for “4” is excerpted value for "Nagoya Techno—
in order to promptly obtain benefit of cost Center and other” from above report.
reduction effects.

23
MEITEC o _Recording of _e)_(traorcilinary losses <
in line with the recognition of impairment losses 2/2

Decided that there will be no problem with the quality and quantity of education and
training for engineers

— Two Techno-Center will remain, but we have 12 smaller training centers, “EO Center”
supplementing the Techno-Center, located closer to local areas

Local Mid-seize Training Facilities
12 location (EO Center)

Nagoya Atsugi
Techno-Center Techno-Center

Sendai, Utsunomiya,
Saitama, Tsukuba,
Tokyo, Tachikawa

Eastern Japan
Area

Kanagawa,

Shizuoka Aare Yokohama, Shizuoka

Central Japan Area | Koshinetsu

Western Japan

Area Kyoto, Osaka, Fukuoka

Nagoya EOC/
Kobe Techno-Center Mechatronics Center
Opened April 1992 Opened July 1985

@

Atsugi Techno-Center

Nisshin Techno-Center )
employee dormitory

Opened March 1997

24
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MEITEC Basic Policy Regarding Profit Distribution

Through the realization of sustained growth, we will aim at the maximization of shareholder
return on a medium to long-term basis.

The Company’s basic concept concerning profit return is achievement return based on
performance.

Revised May 2011 .
Basic Policy Total Return Ratio

Regarding Profit ] .
distribution Basically within 100%

Dividend —
Minimum Equal or more than Dividend on Equity ratio
Dividend (DOE) 5%
Acquisition of | Consolidated cash position excess of 3 months net sales
Treasury ne
treasury shares to be planned for acquisition of the treasury shares
Share
P Retain Retired
ACC]UISItIOﬂ Maximum of 2 million shares Excess above maxim to be retired

*Three Month Net Sales = Working capital*: Consolidated two month net sales + Fund for strengthening the
financial base (a fund to sustain the business operation in the event of a crisis equivalent to that of fiscal year
ended March 2010): consolidated one month net sales

- To realize the flexible financial position, for the implementation of future growth strategies and response to the

risk associated in achieving the goals of the management plan, treasury shares will be held by the company. 25
meitec Results and Forecast of Profit Distribution ©

Interim Dividend: Regular dividend 34 yen + Commemorative dividend 10 yen = Total 44 yen

= amount 1,350 million yen
Forecast of Year End Dividend: Regular dividend 47 yen + Commemorative dividend 10 yen = Total 57 yen

= amount 1,750 million yen

Acquisition of Treasury Shares: Total 900 million yen planned (-1,500 million yen compared to the initial
forecast)

Therefore, total amount planned for the profit distribution is 4,000 million yen (about same level as last
year)

(Millions of Yen)

No change (Millions of Yen) 5,934
from initial forecast
Forecast

@¥101.00

Include Commemorative
Dividend of 20 yen

@¥99.00

Amount of acquisition of
treasury shares was

revised to 900 million yen
from 2,400 million yen
(-1,500 million yen)

= Year-end
= 2nd Quarter

@¥57.00
@¥72.00 Forecast

(include

@¥5850 @¥6900 ommemorative

Dividend of
10 yen)

4,000 Forecast

900

Forecast

@¥40.50 1,750

Forecast

@¥29.50
@¥44.00

(include
@+29.00 [l @¥30.00 [l @¥31.50 oo

yen)

1,350

Forecast
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Mid-term Management Plan
(Publication on May 8, 2014)
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MEITEC A new “ldeal State of the Meitec Group” s

AAFIIIN=F

v Prior to the start of the mid-term management plan, we have reviewed the “ideal state of the Group” (visions).

v The previous four values (employees, clients, shareholders, and society) have been amended to following five
values

We, the Meitec Group,
with cooperation of all the employees,
shall improve the five values
continuously from the "Value to
Engineers" as a starting point.

| (Management Concept]
j Mutual Growth & Prosperity

(Corporate Slogan]
Develop a new era by People and Technology

Value to Employees

Value to Engineers
We continue to provide Oé)timum
“opportunities and placemeérior all
engineers who aim for affluef€areer
Style of Engineér

Value to Shareholders

We maximize mid and long-term
shareholders returns by creafifspunad
profits’ based on continuous
improvement of the Values.

We continue to provide optimum
“opf)ortunltles and placemérior
- employees who sympathize with th
intension of‘independence and mutul
supportsand continue to grow as
professional.
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meitec A new “Business Policy of the Meitec Group”

AF9IIN=F

Y 71~7
2014-2016

v" We have set a business policy that clearly states the values provided by the Group to

service users, through a review of our management concept and corporate slogan as well
as our “ideal state.”

f"éngineer Recruitingg
Market

“ Human Resources .
" BusinessMarket

/ Engineer Staffing
; Market

Create affluent
“Career Style
of Engineer”
together

ALBEHTAREHS

<-MEITEC->
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Competitive

/Market of Design and a ) " Labor Market

kkDevelopment Wor{lﬂ(_ . Market .
AcwmTARERES - - m
MEITEC Mid-term Management Plan of Meitec Group 2014~2016 —

AAFIIIN=F

v" We will focus on the two businesses, Professional Staffing Business for Engineers (our core business) and

the Recruiting & Placement Business for Engineers.
v" We zoned the engineer staffing market to three zones: i) high-end; ii) volume; and iii) new markets.

A market zone which we have
not really touched yet.

S L R e ke Professional Staffing Business for Engineers Recruiting &
. < .
?ptlmurﬁ sgrwceg and Indefinite Employment Staffing e ooy men Plafcement
Opportunltles and (Specified Worker Dispatching) temporary staffing business, BUS|neSS fOf
placement” at each zone. OUT Strategy H Follow Strateng IN Strategy Engineers
I. High-end Zone | SHEEATET
5,000 yen/hr. average Pursuing stable growth engineer
A market zone which Meitec at the top of the high-end zone 0 placement
had created in over 40 years a
=
(@]
=
. > 3 Increase
. Volume Zone . .
3,500 yen/hr. average extensive growth toward & eliearl| @i
A market zone which is the top of the volume zone >
crowded by major competitors ‘g
< Increase
II. New Market Zone . oy ol i
2,000 —3,000 yen /hr. average StUdyl ng feasibi ty optlons TOF
. - Senior engineeis

Engineering Solutions Business

30




MEITEG Mid-term Management Plan of Meitec Group 2014~2016 R

Professional Staffing Business for Engineers

v We will further expand the “maximum and greatest opportunity and place,” which is our strength, in the Professional

Staffing Business for Engineers.
v Four strategies (IN/OUT/Follow/Platform) will work in unison to improve the values provided to the two service users.

m  ouT Follow N ),

2016 Targets (Sales) Strategy ||(Growth Support)Strategy||(Recruiting)Strategy [BYCRE D

6.800 Stable Growth in High-end Zone as No. 1
engineers

providing Group cooperation||  mprovement of

fin:zﬁv?::;ity in sales efforts “Technological “titrengthen . ;n
illi Strength x Human € power o 8,700

[68 billion yen] Ir(;lrgr;l)r\]/igglieonr:;f Strength = Total obtaining Indefinitely qsq_

strength Strength” applicants and Employed | &

1,900 & . : Eo =

engineers : implementing ngineers | =1

Collaboration support for career o

providing . . follow-up”
differentiated with engineers
services

[13.5 billion yen] Further growth to become No.1 in Volume Zone

development

Will set when
actually started

Will set when
actually started

Promote and support the “Materialization a gl tf
BPM of the respective measures in the | " a!orm
IN/Follow/OUT strategies,” etc. Strategy
31
MEITEG Mid-term Management Plan of Meitec Group 2014~2016 T
Recruiting & Placement Business for Engineers

v Hone our “No.1 position for overall satisfaction with career change support tailored to engineers” in the recruiting &

placement business focusing on engineers, and achieve further expansion
v In the new Mid-term Management Plan, global business is considered in the recruiting & placement business

No.1 for three consecutive years in

overall satisfaction with career Strategy fOl‘ Strategy fOI‘

hange support tailored to engineers 2016 Targets clients engineers 2016 Targets

/

Specializing in career Strengthen engineer placemen
changes for engineers in (increase job offers and job
manufacturing seekers)

E

>

Il Number of oQ

One of the largest number of ; personnel —

e of he 12 gth numb Increase global options to be placed c=p
JOD ofrers In the Inaustry 1,300

(always more than 6,000 (personnel placement and 2

offers) proposal on ways to work) P

_/

Increase options for senior
engineers

(personnel placement and proposal on

ways to work)

I

Supported by dedicated
consultants familiar with
technology

*Note: The above fiscal 2016 target includes targets of the placbosiness in Meitec Cast.
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e _ Performance Tarqets of al—
Mid-term Management Plan of Meitec Group 2014~2016
Set one of the highest net sales targets in the past — the engineers staffing business (our core business) is a key

driver of sales.
The operating income target is set at a level higher than the current level (maintain cost ratio, control increases in
 — A Y Y
rou -
2016 Targets Meitec Meitec Fielders
(Bilion yen) (Bilion yen) (Bilion yen)
Net Sales 88.0 68.0 13.5
__(ResultsofFy20m8 __ | (749 I (588 _____| I R € o= A
Operating Income 10.0 8.5 1.3
(Results of FY 2018 (6.9 (5.7) (0.8)
Operating Income equal or more than equal or more than Approx
Margin 12% 13% 95%
__(Results of FY 2018 __ | 9.3%) _____ || 8% | I @.1%) _____
Net Income 6.0 . J y,
(Results of FY 2018 (3.9 Recent cost rate of Meitec was 74% where minimust co
equal or more than rate in past was 70%— Reason is increase of social
insurance premium and decrease of utilization rati®
ROE 15% We will try to improve the operating income mardgin
restraining increase of cost rate by improvement of
(Results of FY 2018 (10.7%) utilization ratio and properly controlling the SG&a
same time.
§ J 33
e _ Performance Targets of T
Mid-term Management Plan of Meitec Group 2014~2016

v Target record-high net sales of 88 billion yen and a 10 billion yen-level in
operating income for the third year of the plan.

Net Sales Operating Income
(Group Consolidated) (Group Consolidated)

(100 millions of yen) (100 millions of yen)

——E IR 12.0%
880 11.6% Operating Income
798
669
617
537
50 +
Previous Mid-term New Mid-term
Manage Plan Management Plan
0 : 0

Margin 0
9.3% 9.7%
08 09 10 11 12 13

100

800

9.0%
8.1%

©

Previous Mid-term
26 Manage Plan

New Mid-term
Management Plan

iy
(S
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Pursuing stable growth
at the top of the high-end zone

15% growth in 3 years
(5% per year)

(100 millions of yen)

%00 gog 6
588
531 998
482
413
Previous Plan
0

680

15
08 09 10 M 12 13 14 15 16
14 15 16

Net Sales

st
(Mar. 31st) -
6,000
5946 5984 5,932
5,695
5,671
5,447
Previous Plan New Plan

5,000

08 09 10 11 12 13

Number of Engineers

Performance Targets of
Mid-term Management Plan of Meitec Group 2014~2016

Y 51~ N
2014-2016

Extensive growth toward
the top of the volume zone

29% growth in 3 years

(9% per year)
(100 millions of yen)
100 - 405 105
93
81 85
70
Previous Plan New Plan
0 08 09 10 "1 12 13 "4 15 16
1800 (Mar. 311
1,400 - 1,457
1,414
1,360 T
1,167 '
1,201
Previous Plan New Plan
1,000 |

08 09 10 11 12 13 14 15 16 3§
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Pursuing stable growth
at the top of the high-end zone

Performance Targets of
Mid-term Management Plan of Meitec Group 2014~2016

Y 51~ N
2014-2016

Extensive growth toward
the top of the volume zone

Continue to hire approx. 630
engineers/year

10.3%  9.8%

T3 gy

7.2%  5.8% 3.7%

MT &R FAEE/Mid-career ratio
"14 ) 16
“

Sustain the current price of 5,000 yen/hr.

B MTHTZ IR R % /Newly graduated ratio

B R T P PR
Previous Plan

Expect working hours to be at current level

Continue to hire approx. 300
engineers/year

21.0% 20.5%

B MF#TZE R FA % /Newly graduated ratio B MFR& IR FA 2 /Mid-career ratio
!&miﬁw(r)rﬁ)ver ratio

10 "1 12 13 14 '15 '16

Previous Plan

Sustain the current price of 3,500 yen/hr.

Expect working hours to be at current level




Pt _ Performance Targets of al—
Mid-term Management Plan of Meitec Group 2014~2016
Pursuing stable growth Extensive growth toward
at the top of the high-end zone the top of the volume zone
e . . o
Maintain utilization ratio of approx. 95% Utilization ratlo woglgl drOp.tOJUSt belom{ 95%,
due to the actively hiring to increase engineers.
(100 millions of yen) (100 millions of yeg
== E F| 25 5 Operating Income Margin = = F F| 3 H Operating Income Margin
GE) 50 | 8 7.%% o 63 6 8.1%  7.9%
8 8.7 97% 9.8% 10.2% 10 '
g )
o 8
c
Tl 40 5 | |
@ 5 5
o
O Previous Plan Previous Plan
0 (20.7%)
16 O g 0 10 16
95% o T 95%
o : SN LI/ 94 8% I o - 955% 9,1y 95.1% oy I
= L
o
c 85.1%
R
IS
N
2 72.0% Previous Plan New Plan 70.0% Previous Plan New Plan
6
% o8 09 10 4 " 16 * s 0s 0 '15 6 37
Performance Targets of AT
MEITEC . ) 2014-2016
Mid-term Management Plan of Meitec Group 2014~2016
v Target consolidated net income of 6 billion yen and consolidated ROE of equal or more
than 15% for the third year of the plan.
»:Seek improvement of ROE, while considering the “quality and quantityiaresolders’ equity.
Group Consolidated
Net Income Return on Equity (ROE)
(100 millions of yen) 1 5%
15.9% R
15% =
59 )Z/E/N
11.8%
10.5% 10.7%
40 + 43
39
36 71.6%
28
Previous Plan New Plan v Previous Plan
(2.6%)
9)
(10) i 1 1 1 ’ v 1 1 1 (5%) v 1 1 1 1 v v 1 1
08 09 10 11 12 13 14 15 16 08 09 10 11 12 13 14 15 1638
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weirec  Market of Engineer Staffing Business ©

v" Meitec Group hold over 5% share of the engineering outsourcing market.
v" By comparing the average price per hour, our price proves our high technological

level
Engineering Outsourcing Market
Temporary Staffing Market Approx. 1 trillion 146.0 billion yen
5.2 trillion yen (estimate). -

_____________ e Meitec Group

(2012 MHLW statistics) T pn.yen ( 2012)

As of March 2013

Engineering Outsourcing Market ¥5,004/hr.
Approx. 1 trillion 146.0 billion yen
(estimate)

22%
Others
93.9%

Other temporary staffing Average of the industry (estimate)
78% \\“\\\ ¥3,300/hr
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Shareholder’s Equity and Cash and Deposit

v

v

future growth target.

(100 millions of yen) 244 Shareholders’ Equity

84 Cash and deposits

By continuing the profit distribution according to the current policy, sustain 37 billion yen of shareholder‘s equity
Prioritize the improvement of “quality and quantities” of the current level of shareholder's equity in consideration of

 Protecting employment of
engineers under economic crisi
is essential for sustainable

UJ

Shareholder’s Equity (Risk Capital)

remains steady growth for indefinite

370

Earthquake

employment engineer staffing
business.

— Engineers can continue to
concentrate on brushing up thel
own career under assumption o
stable employment.

» With consideration of
remaining fund, prioritize the
“improvement of "quality and
guantity" of the shareholders
equity” which would lead to
the safeness of finance.

r
f

Previous Mid-term
Manage Plan

0
05-16 06-1@ 07-1Q 08-1@ 09-1@ 10-1Q@ 11-1Q

12-10 13-1Q
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Corporate Governance

v As of April 1, 2014. committees unique to Meitec, five independent directors, clear director

compensation calculations, etc.

*Please refer to the securities report and the report subnaitted Tokyo Stock Exchange

[. Organization of the Company

I1l. Calculation Method of Executive Remuneration

1. Type of organization
Corporation with audit & supervisory board

v’ Transparency of management is enhanced by disclosing the
decision process
v Raise the performance link rate of the director's remuneration

2.The company established following two distinctive
committee chaired by an outside director.

(1) Corporate Governance Committee
i Pucrjpggtle:\; Strengthening the corporate governance
an

- (2) The CEO Nominating Committee
‘ Purpose: Objectively debate and select the ideal
candidate for CEO

1. Remuneration Amounts to Individual Executives

CEO Monthly payment 3,000,000 yen or less
COO Monthly payment 2,500,000 yen or less
Director Monthly payment 2,000,000 yen or less
Outside Director Monthly payment 500,000 yen or less

Standing audit & supervisory board member

Monthly payment 2,000,000 yen or less
Audit & supervisory board member
Monthly payment 500,000 yen or less

2. Performance-Linked Directors’ Remuneration

An amount equal to 2% of consolidated net income (not including performance

linked directors’ remuneration), with fractions of 1 million yen &®$ discarded,

Note: Include President and CEO, COO

. and shall be the total amount of performance-linke irectors’ rewtiorer This
Il. Executives d shall be the total f pert linked di iver T hi
’r of which of which Articles of amount shall be distributed among directors based on the individual peréerman
Number Outsid Ind d . . of each director (provided, however, that the maximum amount that can be
utside ndependentljj incorporation allocated to an outside director shall be limited to 6 million yen)
Directors 9 2 2 292 « The retirement bonus system for executives had been abolished.
Audit & Supervisory Boar « Audit & supervisory board members are not given performance-linked
Members 3 3 3 4 remuneration.
« Please see the Company’s securities reports, etc. for otditions.
Total 12\ 5 5 26
“~
of which also IV Others .
Number |senves as bireardr ~ Male Female * Compan¥ has not introduced the measure for the
3 defense from hostile TOB
Executive officerd 12 5 1 1 i 1 » Please see the Company's securities reports, etc. for aittersnsuch
as shareholders' meeting resolution matters, that can be resoltred Qy

Board of Directors.
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vmeirec  Trend of Performances (Consolidated)
(Milions of Yen) | 2003 2004 2005 2006 2007 2008 2004 2010 2011 2012 2013
‘Netsales 71,255| 79,1200 83,22 82,220 82,102 79,498  53,J76  61/790 9564, 70,330  74,90§
Cost of sales 49,648| 54,4600 56,685 57,701  57,7f7 57,477 4665 48832 8789, 51,639 55,37(
e o 69.7%  688%  68.1%  70.2%  704%  71p%  87j0%  79.0%  7$.5%  13.4% 3.9%]
|Grossproﬁt 21,606| 24,660 26,53 24528 24,34 22,720 7,010 12957 7970 18,691 19,534
asglk;‘rﬁsgzg\ff;:‘:ns 9,339 12,371] 14,053 12,946 12,959 13,439 11,939  10/337 291,6 12,337 12,556
o eXpenses 13.1% 15.6%  16.9%  157%  158%  16B%  22[2%  16.7%  1V.4%  17.5% 6.8%|
Operating income 12,267 12,289 12,48% 11581 11,365 9,280 (4,928] 2,620 5,450 6,354 6,979
m]"g neom 17.29% 15.5% 15.0% 14.1% 13.8% 11.6% (9.2% 4.29% 8.19 9.0% 9.3
Egg;pe'a“"g 106 87 137 74 84 817 4,729 2,146 114 h7 Ho
2‘;”;52'““9 90 185 59 169 114 101 77 178 v 24 il
Ordinary income 12,283| 12,190 12,562 11,487 11,334 9260 (276) 4,588 5,531 6,427 6,978
ordnary fneom 17.294  15.4%  151%  140%  138%  11p% (0.5% 7.4% 8.39 9.1% 9.3
Extraordinary incomd 149 393 538 5 6| 13 37 378 — 58 —
Extraordinary loss 477 2,682 2,235 5,092 1,826 1,094 180 234 4 215 146
e oty v 1 11,955/ 9,900 10,86 640D 9514  81f8 (374 4,732| 5526 627 6832
verece e oy 5,246 5,192 5,563 6,105 4,556 3,875 580 1,041 2,699 277 2,858
Net income 6,709 4,707 5,307 294 4,958 4303 (904) 3,690 2,827 5,993 3,978
e 9.4% 6.09 6.4% 0.4% 6.006 5.4% (1.7% 6.0% 4.29 8.5% 5.3
43
mEiTeEc  Trend of Profit Distributions and Forecast ©
Forecast
FY2005 | FY2006 | FY2007 | FY2008 | FY2009 | FY2010 | FY2011 | FY2012 | FY2013 | FY2014
Dividend Payout ratio 65.1%| 1,085.7% 50.5% 58.9% — 24.7% 68.5% 53.2% 56.1% 75.4%
Dividend on Equity 7.1% 7.4% 6.5% 6.9% 2.4% 2.6% 5.2% 8.4% 6.0%-
Annual Per Shargl @¥90.50| @¥89.00| @¥72.00| @¥75.00| @¥24.50| @¥27.50| @¥58.50| @¥99.00| @¥72.00| @¥101.00
Dividends wionsofven| 3,329|  3,162|  2,488| 2,518 812 911| 1,925 3,134 2220 3,086
ond Quarter Per Shargg @¥44.00| @¥44.00| @¥37.50| @¥47.00| @¥24.50 @¥29.00| @¥30.00| @¥31.50| @¥44.00
Millions of Yen 1,630 1,579 1,304 1,590 812 961 981 983 1,344
Per Sharg @¥46.50| @¥45.00| @¥34.50| @¥28.00 @¥27.50| @¥29.50| @¥69.00| @¥40.50| @¥57.00
vear-end Millions of Yen 1,699 1,583 1,184 928 911 965 2,153 1,237 1,742
Acquisition of ™ s 1,405 1,353 857 1,174 421 1,506 641-
Treasury Stock  wiions of ven 5,100 5,099 3,100 2,800 700 2,800 1,800 2,400
foal ShAreholders onsorven| 8,429 8,261|  5,588| 5,318 812 911|  2,625| 5934 40200 5,486
Moo o Mot 1562| 1,400 342 400| 1,700 500
Stock Price  ASofAprilll - ¥3,830|  ¥3,870| ¥3,860| ¥3,040| ¥1,242| ¥1,893| ¥1,621| ¥1,681| ¥2,193
TSE#9744 asovach 1| ¥3.870|  ¥3,800|  ¥3,020| ¥1,216| ¥1,831| ¥1,664| ¥1,669| ¥2,343| ¥2,930
Net Income per Share @¥138.93| @¥8.20| @¥142.64| @¥127.31| (@¥(27.30)| @¥111.33| @¥85.45| @¥186.08| @¥128.30] @¥160.36
Net Assets per share @¥1,274.10] @¥1,092.80[ @¥1,086.71| @¥1,081.85| @¥1,002.58| @¥1,112.69| @¥1,135.10] @¥1,229.62| @¥1,182.85
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Trend of Performances (Meitec)

©

(Milions of Yer) | 2003 2004 2005 2006 2007 2008 2004 201p 2011 2012 2013
‘Net sales 59,518| 61,109 61,425 61,795 62,956 60,457 41,819 48260 1883, 55,822| 58,874
Cost of sales 40,927| 42,087 42,38 43134 43,875 43,109 36,074 38777 98BY, 41,240 43,742
oot o salest 68.8%  68.9%  69.0 69.8%  69.7%  71B%  87|3%  8Q.4%  7p2%  73.9%4.3%
|Gross profit 18,591| 19,021 19,04 18,660 19,081 17,448 5,245 op82  0d,2014,582| 15,134
Seling, generaland 7833| 7,802 7,913 8039 8620 8540 8210 7,958 8587 9179 3824
administrative expens
oaexpensestl 13294 12.8%  12.9 13.0%  13.7%  141%  19(9%  16.1%  1p.1%  16.4%5.9%
Operating income 10,757| 11,219 11,131 10,621 10,460 8,807 (2,964] 1,724 4,613 5,407 5,751
Operatng neorT 18.194  18.4%  18.1 17.206  16.6%  145% (7.2% 3.6% 8.79 9.7% 9.8
mgg;r'fe'a“"g 324 530 458 4,984 35¢ 56/ 3,840 1,976 389 314 a4p6
Non-operating 90 35 33 109 48 76 53 150 i1 19 426
expense
Ordinary income 10,991| 11,714 11,55 15,500 10,768 9,294 822 3,650 4988 9836 6,149
oy o 18594  19.2%  18.8 2510  17.1%  15/4% 2|0% 7.4% 4% 1p2% Y44
Extraordinary incomg 61 525 102 5 3 7 2 3 — 462 —
Extraordinary loss 412 800 132| 10,204 2,084 2,912 626 318 66 228 BI72
Income before income taxes|
andl minority mtercets 10,641 11,439 11,52 5,304 8,687 6,389 197 3,236 4[921 5,9325,776
one oo o 4,597 4,586 4,704 5,388 3,749 3,391 144 1,094 2,831 (124) 2,352
Net income 6,044 6,853 6,820 (83 4,938 2,998 53 2,141 2,59p 6,036 3,485
o 10.294  11.2%  11.1% (0.1% 7.8% 5.09 0.1% 4.4% 4.9%  10.8% 5.8%
45
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Trend of Performances (Meitec Fielders)

(Milions of Yen)| 2003 2004 2005 2006 2007 2008 2009 201p 2011 2012 2013
|Net sales 8,692 9,729 10,383 10,748 10,747 10582 7,050 875 8510 3499, 10,587
Cost of sales 6,428 7,234 7,655 7888 7,799 7,744 6621 6361 6887  7|061 0844
e 7409  744% 737 734%  722%  73R%  9319%  71.8%  7p.1%  15.5% 6.4%
|Gross prof 2,264 2495 2,721 2,859 2987 2837 4p9 1814 222 2287 022p
Seling, general and 989 | 1,174| 13570 1551 1677  20{8 1,800 1238 1,585  1[639 461
ad ministrative expens
noinoensestl 11 404 1219 131 14.4%  156%  1901%  26[8%  13.1%  1B.6%  17.5%5.5%)
Operating income 1,275 1,321 1,369 1,308 1,310 819 (1,461 575 537 648 856
pperatg incom 1479  13.6%  13.2 12206 12.2% 7./%(20.7% 7.0% 6.39 6.9% 8.1
Non-operating 5 6 3 3 10 6 848 187 3 3 1
INncCome _
Non-operating _ _ _ 1 1 _ 5 1 _ _ 15
expense
Ordinary income 1,280 1,328/ 1,373 1310 1,319 825 (618 757 540 651 841
ey fneom 1479%  136% 132 12200 123%  7p% (8.8% 939 6.3 70% 7.9
Extraordinary incomg 88 5 6 — — — — 1 — — —
Extraordinary loss 64 — 3 4 5 13 2 1 — — —
Income before income taxes| L
andl minority nforests 1,304 1,333 1,376 1,306 1,314 811 (620 756 540 651 841
reae mncome oy 562 544 560 537 544 344 318 (187 264 272 358
Net income 742 789 816 768 764 46y (933 943 275 378 483
e 8.5% 8.19 7.9% 7.1% 7.206 4.4% (13.2%]  11.5% 3.2% 4.0% 460
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Company Information

Tokyo Headquarters

Akasaka, Minato-ku, Tokyo

Nagoya Headquarters

Nishi-ku Nagoya

Stock listings

Tokyo Stock Exchange, 1st Section (No. 9744)

Incorporated

July 17, 1974

Clients

Approximately 1,000 blue-chip companies, mostly
listed in the first and second sections of Tokyo
Stock Exchange

Branches

34 Sales offices, including Tokyo, Osaka, Nagoya,
and other major Japanese cities

Group Companies

[Sales of Staffing Business] [Sales of Recruiting & Placement Business]

B Meitec Fielders Inc. H Meitec Next Co.
H Meitec Cast Inc. ® all engineer.JP Co.
B Meitec EX Co. H Meitec Shanghai

H MEITEC Shanghai Human Resources Co. Ltd.
[Sales of Engineering Solutions Business]
u Apollo Giken Co. Ltd.
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MEITEC GROUP

For inquiry regarding investor relations:

Phone: +81-03-5413-0131 e-mail: ir@meitec.com

URL: http://www.meitec.co.jp

{Note)

to those released.

Earnings forecasts and other forward-looking statements in tiiaselare based on data currently available to managemer
and certain assumptions that management believes are reasonable. Actiteihnay therefore differ materially from the
statements for various reasons.

Some important factors that might have an effect on business performeriaaio Business Risks stated in the Company’s
annual securities report and other information already released, botsdctiluencing business performance are not limited

b€




